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MEMORANDUM

To:

Rich Raiche, Director of Engineering

From: Chad Crittenden, Somerville High School Project OPM

Re:

City Hall Project Update - Somerville High School Project

Date: 6/13/2019

Dear Mr. Raiche,

For discussion during the June 13t City Hall project status update meeting, we offer the following
synopsis of current project status:

Unsuitable Soils

On June 3, Suffolk issued a Notice for Unsuitable Fill found under footings at the sub-level,
indicating that steel start would be delayed until the week of June 17t. PMA has evaluated the
notice and is unable to find merit. PMA has issued a response to Suffolk as appropriate.

Project Schedule

Suffolk’s most recent schedule submission received on June 11t (with data date May 31, 2019)
forecasts late completion for Phase 1, 1A and 1B as shown below: (Phase 2 remains on schedule)

Activity ID Activity Name Original | Start Finish ‘ Total
Duration Float
- Project Milestones
P1D1040 NTP (Early Demo & Abatement) 0 23-Apr-18 A
CMSC1060 Early Demo & Abatement - Substantial Completion 0 29-Aug-18 A
CMSC1010 Phase 1A - Substantial Completion (11/26/19) 0 15-Jan-20* -50
CMSC1020 Phase 1B - Substantial Completion (1/3/20) 0 15-Jan-20* -12
CMSC1000 Phase 1 - Substantial Completion (12/24/19) 0 14-Feb-20* -52
CMSC1030 Phase 2A - Substantial Completion (5/21/20) 0 21-May-20* 0
CMSC1040 Phase 2 - Substantial Completion (7/31/20) 0 31-Jul-20* 0
CMSC1050 Phase 3 - Substantial Completion (5/28/21) 0 28-May-21* 0

PMA April 25t City Hall update memo noted PMA observations of day-to-day critical path analysis
had prompted foundation productivity concerns for which PMA sought immediate corrective
actions. Suffolk’s April 2019 schedule failed to address those concerns and instead elected to insert
schedule impact activities as indicated by the attached graphic which was included with their May
schedule update submission and in response to PMA’s rejection of Suffolk’s April schedule update.
Suffolk has issued schedule impact claim responses disputing the submitted values for steel,
plumbing, concrete, mechanical, curtainwall, site and electrical subcontractors. Suffolk has received
responses from steel, mechanical and site subcontractors reducing cost exposure by $314k and has
been instructed to schedule meetings to discuss with representatives from the subcontractor, City,
SCCI, SMMA and PMA present. Responses from plumbing, curtainwall and electrical
subcontractors are forthcoming. To-date, Suffolk has not yet formally presented any schedule delay
impact costs to the City.
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GLX Coordination
=  Weekly meetings between the GLX and SHS teams continue with no notable issues.
= Suffolk progress at the gymnasium trusses is currently ahead of schedule, which may allow the GLX
team to begin work on the Medford Street bridge abutment earlier than anticipated.

GMP

= At the November 5" School Building Committee meeting, approval was provided for a not-to-
exceed GMP value of $206,383,977. This amount captures all buyout but does not address the
aforementioned schedule impact costs.

= Suffolk’s current GMP proposal is $213,242,072, placing current VM and schedule impact
negotiation savings target at a combined value of ($6.8M). These values have reduced by $0.5M +/-
since the 4/25 update.

* A majority of approved value engineering options worth an estimated $900K are now with the
subcontractors for pricing. SMMA is working to finalize the remaining components and will issue
remaining proposal requests by the end of next week.

As always, please feel free to contact us with any questions.

Regards,
7 A
ad Crittenden -
Senior Director | Owner’s Project Manager
PMA Consultants, LLC



